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VHW 7KLV FULWHULRQ UHIHUV WR WKH FRQFHSW RI PDQDJHPHQW E\ REMHFWLYHV 0%2 *DLQ PHDVXUHPHQW RI HPSOR\HH
SHUIRUPDQFHDVWKLVLVWKHFULWHULDDQGSHUIRUPDQFHWDUJHWVDUHFOHDUDQGFDQEHPHDVXUHGTXDQWLWDWLYHO\+RZHYHULWV




DVSHFWV 0HDVXUHPHQWV EDVHG RQ EHKDYLRU JHQHUDOO\ DVVXPHG WR EH VXEMHFWLYH ZKHUH HPSOR\HHV FDQ DFFXUDWHO\
GHFLSKHUWKHHIIHFWLYHSHUIRUPDQFHIRUKLPVHOIDQGIRUKHUFRZRUNHUV









ZRUNHU7UDLQLQJ LVRIWHQ UHJDUGHGDV WKHPRVWFRPPRQDFWLYLW\DQGVXSSRUWLQJ OHDGHUV WKURXJK WUDLQLQJEHFDXVH
WUDLQLQJ WKHZRUNHUVZLOOEHPRUHVNLOOHGDQGPRUHSURGXFWLYH$FFRUGLQJ WR:H[OH\DQG<XON0DQJNXQHJDUD 
WUDLQLQJLVDWHUPDVVRFLDWHGZLWKSODQQLQJHIIRUWVWRDFKLHYHPDVWHU\RIVNLOOVNQRZOHGJHDQGDWWLWXGHRI
WKHPHPEHUVRIWKHRUJDQL]DWLRQ$OVR6LNXOD0DQJNXQHJDUDVXJJHVWVWKDWWUDLQLQJWUDLQLQJLVDVKRUW
WHUPHGXFDWLRQDOSURFHVV WKDWXVHVV\VWHPDWLFDQGRUJDQL]HGSURFHGXUHQRQPDQDJHULDOSHUVRQQHO OHDUQ WHFKQLFDO
NQRZOHGJHDQGVNLOOVLQOLPLWHGREMHFWLYH









































,Q WKH RSLQLRQ RI 'DYLV 0DQJNXQDJDUD  DUJXHV WKDW 'LFLSOLQH LV PDQDJHPHQW DFWLRQ WR HPIRUFH







PHDQV RI EHWWHU XWLOL]DWLRQ 3DUDGLJP FRPSDQLHV WRGD\ ZKR ZDQW WR GHYHORS DQG SURJUHVV LQ GHVSHUDWH QHHG RI
HPSOR\HHVGLVFLSOLQHGLQKLVZRUN7KH\KDYHDKLJKVSLULWDGKHUHWRWKHUXOHVVHWE\WKHFRPSDQ\DQGLVDEOHWR
XWLOL]HWKHIDFLOLWLHVNUHDWXIZHOOLVH[SHFWHGWREHDEOHWRFRPSHWHQDWLRQDOO\UHJLRQDOO\DQGLQWHUQDWLRQDOO\0RUHRYHU
ZLWKKLJKZRUNLQJGLVFLSOLQHRIDQHPSOR\HH LWZLOOEHDEOH WRIHHO WKHZRUNWKDWKDVEHHQGRQHDQGZLOOIHHO WKH
PD[LPXPSHUIRUPDQFHRQWKHMRE
2.5. Effect of Training, Competence and Discipline Working simultaneously Against Employee Performance

3HUIRUPDQFH PHDQV DFFRPSOLVKPHQW RU D ZRUN WKDW FDQ EH DFFRPSOLVKHG SHUVRQ RU JURXS RI SHRSOH LQ DQ
RUJDQL]DWLRQLQDFFRUGDQFHZLWKWKHDXWKRULW\DQGUHVSRQVLELOLWLHVRIHDFKLQRUGHUWRDFKLHYHRUJDQL]DWLRQDOJRDOVLQ
DFFRUGDQFHZLWK WKH OHJDO DQGPRUDO DQG HWKLFDO)URP WKLVGHILQLWLRQ LQRUGHU WR DFKLHYHJRRGSHUIRUPDQFH LW LV




KRXUV RI WUDLQLQJ DOOHJHG UHODWLRQVKLSZLWK GLPHQVLRQV RQ WKH SHUIRUPDQFH RI WKH YDULDEOH TXDOLW\ RI WKH UHVXOWV
WLPHOLQHVV RI ZRUN DQG DELOLW\ WR FRRSHUDWH 7KH GLPHQVLRQV RI WKH YDULDEOHV QDPHO\ FRPSHWHQFH RI LQGLYLGXDO















 WUDLQLQJ  FRPSHWHQFH DQGZRUN GLVFLSOLQH ZLWK VWXG\ YDULDEOHV ERXQGGHSHQGHQW  SHUIRUPDQFH ZKLFK FDQ
VLPXOWDQHRXVO\PHDVXUH WKH VWUHQJWK RI UHODWLRQVKLS RU LQIOXHQFH EHWZHHQ YDULDEOHV LQ WKH UHVHDUFKPRGHO RI WKH
VWUXFWXUHDERYH7KHWHFKQLTXHXVHGLQWKLVVWXG\WRWHVWYHULILFDWLRQIRUPXODWLRQRIK\SRWKHVHVLVPXOWLSOHOLQHDU
UHJUHVVLRQVWDWLVWLFDOWHFKQLTXHPXOWLSOHOLQHDUUHJUHVVLRQ
%DVHG RQ WKH GHVFULSWLRQ DERYH IUDPHZRUN LW FDQ EH IRUPXODWHG UHVHDUFK SDUDGLJP QDPHO\ WKDW WKH WUDLQLQJ
FRPSHWHQFH DQG GLVFLSOLQH FDQ DIIHFW HPSOR\HH SHUIRUPDQFH ZKLFK LV H[SUHVVHG LQ )LJXUH  RQ WKH IROORZLQJ
IUDPHZRUN






















4.1. Respondent Characteristics and Description of Research Variables 
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F$OSKD FRHIILFLHQWVRI HDFKYDULDEOH RI WKH VWXG\ZKLFK VKRZHGYDULDEOH FRHIILFLHQW WUDLQLQJ
 FRPSHWHQFH  ODERU GLVFLSOLQH  DQG SHUIRUPDQFH YDULDEOHV  :LWK UHIHUHQFH WR WKH
FRHIILFLHQWRIDWOHDVWDVDVWDQGDUGOLPLWYDOXHRIUHOLDELOLW\IHDVLEOHWKHQWKHUHVHDUFKLQVWUXPHQWRQDOOYDULDEOHV
LQFOXGHGLQWKHFULWHULDIRUUHOLDEOHUHVHDUFK
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WKH YDOXHRI HPSOR\HHSHUIRUPDQFH VFRUHRI  DVVXPLQJRWKHU YDULDEOHV UHPDLQ LQGHSHQGHQW'LVFLSOLQH DQG
UHJUHVVLRQ FRHIILFLHQW RI   PHDQV DQ\ LQFUHDVH LQ RQH YDULDEOH VFRUH 'LVFLSOLQH ZLOO LQFUHDVH WKH YDOXH RI
HPSOR\HHSHUIRUPDQFHVFRUHRIDVVXPLQJRWKHUYDULDEOHVUHPDLQLQGHSHQGHQW
7HVWLQJ WKH FRHIILFLHQW RI GHWHUPLQDWLRQ LV GRQH WRPHDVXUH KRZ IDU WKH UHJUHVVLRQPRGHO








5.1. Effect of Training , Competence and Discipline Working simultaneously Against Employee Performance. 
7KHILQGLQJVLQWKLVVWXG\LQGLFDWHWKDWWUDLQLQJFRPSHWHQF\DQGGLVFLSOLQHVLJQLILFDQWHIIHFWZRUNMRLQWO\RQWKH















ZLWKDYDOXHRI WKLVPHDQV WKDW WKH WUDLQLQJZLOO LPSURYH WKH VNLOOV DQGFDSDELOLWLHV WKDW LPSURYHHPSOR\HH
SHUIRUPDQFHZLOOEHEHWWHU7KHUHIRUHWRRSWLPL]HWKHSHUIRUPDQFHRIWKHPDQDJHPHQWRI37$VXUDQVL%DQJXQ
$VNULGD QHHG WR GR WKH WUDLQLQJ LQ RUGHU WR LQFUHDVH WKH VNLOOV DQG DELOLWLHV RI HPSOR\HH SHUIRUPDQFH  WUDLQLQJ
0RGHO6XPPDU\ E
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FRQGXFWHGE\WKHQHHGWRSHUIRUPWKHDQDO\VLVQHFHVVDU\WUDLQLQJVRWKDWWKHWUDLQLQJLVGRQHZLWKWKHULJKWWDUJHW








5.3. Competence influence on employee performance  
7KHILQGLQJVRIWKLVVWXG\LQGLFDWHWKDWWKHFRPSHWHQFHSURYLGHDVLJQLILFDQWSRVLWLYHHIIHFWRQWKHSHUIRUPDQFHRI
HPSOR\HHVRI37$VXUDQVL%DQJXQ$VNULGDRIDQGLVEDVHGRQWKHUHVXOWVRIWKHFRUUHODWLRQPDWUL[EHWZHHQ
















5.4. Effect of Work Discipline to Performance  
7KH ILQGLQJVRI WKLV VWXG\ LQGLFDWH WKDW WKH:RUN'LVFLSOLQH VLJQLILFDQWSRVLWLYH LPSDFWRQ WKHSHUIRUPDQFHRI
HPSOR\HHVRI37$XUDQVL%DQJXQ$VNULGDDQGEDVHGRQWKHUHVXOWVRIWKHFRUUHODWLRQPDWUL[EHWZHHQYDULDEOHV
VKRZHG WKDW WKH GLPHQVLRQV RI MRE UHVSRQVLELOLWLHV KDYH D VLJQLILFDQW HIIHFW RQ WKH SHUIRUPDQFH RI WKH TXDOLW\
GLPHQVLRQVZLWKDYDOXHRIWKLVPHDQVWKDWWKHUHVSRQVLELOLW\IRULPSURYLQJWKHZRUNLQJGLVFLSOLQHZLOOLPSURYH
WKHTXDOLW\RIHPSOR\HHSHUIRUPDQFHLQ37$VXUDQVL%DQJXQ$VNULGD,QWKLVFDVH37$VXUDQVL%DQJXQ$VNULGDPXVW











7DNHQ WRJHWKHU WKH YDULDEOHV RI WUDLQLQJ  FRPSHWHQFH DQGGLVFLSOLQH RIZRUNKDYH D VLJQLILFDQW LQIOXHQFHRQ WKH
SHUIRUPDQFH RI HPSOR\HHV DW 37 $VXUDQVL %DQJXQ $VNULGD 9DULDEOH OHYHOV RI ODERU GLVFLSOLQH KDV D GRPLQDQW
LQIOXHQFHWKDQRWKHUYDULDEOHVWKDWDIIHFWWKHSHUIRUPDQFHRIHPSOR\HHVDW37$VXUDQVL%DQJXQ$VNULGD




























'HVVOHU*Manajemen Sumberdaya Manusia (edisi bahasa Indonesia)-DNDUWD
*KR]DOL,Aplikasi Analisis Multivariate Dengan Program SPSS&HWDNDQNH,9%DGDQ3HQHUELW8QLYHUVLWDV'LSRQHJRUR6HPDUDQJ
*RPHV)&Manajemen Sumber Daya Manusia$QGL2IVHW<RJ\DNDUWD
+DVLEXDQ0Manajemen Sumber Daya ManusiaHGLVLUHYLVL%XPL$NVDUD-DNDUWD
0DQJNXQHJDUD$$$Perencanaan dan Pengembangan Sumber Daya             Manusia.375HYLND$GLWDPD%DQGXQJ
BBManajemen Sumber Daya Manusia Perusahaan5HPDMD5RVGD.DU\D%DQGXQJ
0RHKHULRQRPengukuran Kinerja Berbasis Kompetensi*KDOLD,QGRQHVLD%RJRU
3UDZLURVHQWRQR6Kebijakan Menilai Kinerja Karyawan%3)(<RJ\DNDUWD
5LYDL	%DVULPerformance Appraisal : Sistem yang Tepat Untuk Menilai Kinerja Karyawan dan Meningkatkan Daya Saing Perusahaan
375DMD*UDILQGR3HUVDGD-DNDUWD
6DQJDGMLHWDOMetodologi Penelitian Pendekatan Praktis dalam Penelitian3HQHUELW$QGL<RJ\DNDUWD
6DQWRVR6Structural Equotion Modelling Konsep dan Aplikasi AMOS37(OH[PHGLD.RPSXWLQGR-DNDUWD
6D\GDP*Menajemen Sumber Daya Manusia (Human Resources Management) Suatu Pendekatan Mikro3HQHUELW-DPEDWDQ-DNDUWD
6HGDUPD\DQWLManajemen Sumbar Daya Manusia Reformasi Birokrasi dan 
Manajemen Pegawai Negeri Sipil375HILND$GLWDPD-DNDUWD
6HWLDZDQ$% Pengaruh Kepemimpinan, Disiplin Kerja dan Kompensasi terhadap Kinerja Pegawai Pada Kantor Pelayanan Pajak 
Pratama Jakarta Grogol Petamburan7HVLV3DVFDVDUMDQDWLGDNGLWHUELWNDQ8QLYHUVLWDV0HUFXEXDQD-DNDUWD
6LPDQMXQWDN3Manajemen dan Evaluasi Kinerja3HQHUELW)DNXOWDV(NRQRPL8QLYHUVLWDV,QGRQHVLD-DNDUWD
6LODODKL%Coorporate Culture & Performance Appraisal<D\DVDQ3HQGLGLNDQ$O+DPEUD-DNDUWD
6XGDUPDQWR Kinerja dan Pengembangan Kompetensi SDM Teori, Dimensi Pengukuran dan Implementasi dalam Organisasi 3XVWDND
3HODMDU<RJ\DNDUWD
6XJL\RQRMetode Penelitian Bisnis3HQHUELW$OID%HWD%DQGXQJ




<XON*Leadership in Organization (terjemahan Indonesia)*UDPHGLD-DNDUWD
1251 Anwar Prabu Mangkunegara dan Abdul Waris /  Procedia - Social and Behavioral Sciences  211 ( 2015 )  1240 – 1251 
=DLQXQ%Menajemen Sumber Daya Manusia dan Menajemen Personalia6DGXUDQGDUL+XPDQ5HVRXUFHVDQG3HUVRQDO0DQDJHPHQW37
*XQXQJ$JXQJ-DNDUWD
BBBMenajemen Sumber Daya Manusia37*XQXQJ$JXQJ-DNDUWD


